School Improvement Team  						January 6, 2019


1.  SIP- Mrs. Hawkins turns into Central Office each month progress on SIP.  
-Corrections
-Looking at scores on benchmarks, dibels, etc.
-Action Plan- Spread Sheet to look at scores, gaps, etc to make a plan. 
-Guest speakers coming the 18th.
-Progress Reports and Report Card pickup
-Data-lots of missed days, missed time, follow the policy
-New bud driver 
-PBIS 
-Lockdown drill this month
NEXT dates will be placed by completed or not
2. Swap Mondays for SIT and Curriculum.  
3. Differentiation (looking for in lesson plans)
4.  Around $2,000 for tutoring –starting March/April
5. Budget – keep 15 teachers
-K-2
-1st -3
-2nd-3
-3rd-2
-4th-3
-5th-2
      6.  NEEDS
             - Risers
       	-Lunchroom table
	-Technology/computers
	-K-2 science resources
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